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Mission Statement
At Middlesex Community College, everyone teaches, everyone learns. Collaborative in
nature and innovative in practice, we educate, engage, and empower a diverse
community of learners. Through transformative opportunities, we challenge and support
every student to succeed and lead. Recognizing equity and inclusion as the foundation for
excellence and creativity, Middlesex Community College meets the evolving educational,
civic and workforce needs of our local and global communities.

Guiding Principles*
To advance excellence and student success, we will:
• Invest time, effort and resources
• Champion the power of diversity
• Collaborate about substantive matters and strategic directions
• Act on frequent feedback
• Reflect and integrate learning
• Make explicit connections between educational practices and the world around us
* based on the work of George D. Kuh and the MCC Strategic Planning Summits

Values
Middlesex Community College is a progressive and dynamic learning community, committed to providing
educational programs and services that support personal growth and economic opportunity for its diverse
student population. Focused on student success and academic excellence, we are dedicated to the following
core values:
Access and Opportunity
We ensure access to higher education by offering clear pathways to academic success and transformative
opportunity for the diverse populations we serve.
Diversity, Equity, Inclusion
We embrace and celebrate the diversity of our community, recognizing equity and inclusion as the foundation
for excellence and innovation.
Empowerment
We believe everyone teaches, everyone learns and everyone leads. Empowerment for all is the key to our
growth and sustainability.
Partnerships
We engage in dynamic, innovative partnerships to build a better future for our college and our community.
Personal Connections
We nurture personal connections through collaboration, advising, mentoring, and advocacy to ensure our
success.
Resourcefulness, Creativity & Innovation
We cultivate resourcefulness, creativity and innovation in all we do.
Responsiveness
We commit to being responsive to our students, our colleagues and the educational, economic, social, and
workforce needs of our community.
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Accountability
Measures
Student Success Indicators –
Disaggregated by Student Population
• Developmental Education/College Level
• Persistence
• Retention
• Graduation
• Mass Transfer
• Community College Composite Success
Measure
• Degree & Certificate Production in High
Demand Fields
Institutional Student Learning Outcome
Assessments
• Writing
• Critical Thinking
• Personal and Professional Development
Assessment of Student Engagement:
Community College Survey of
Student Engagement (CCSSE)
• Active and Collaborative Learning
• Academic Challenge
• Student Effort
• Student-Faculty Interaction
• Support for Learners
Assessment of the College Climate
• National Initiative for Leadership &
Institutional Effectiveness Survey

Strategic Directions
We will improve access and advance student success by strengthening evidencebased practices and resource allocation. To enhance student access we will expand proven
practice and explore new initiatives in vertical teaming, dual enrollment, college readiness, and
course and program delivery models. To advance student success, we will implement high impact
practices that support core student success skills and close achievement gaps. Institutional
student learning outcomes for our graduates will be clear, transparent and well-integrated
throughout the students’ college experience. Ongoing, college-wide assessment will foster
continuous improvement and drive resource allocation.
We will transform learning by integrating academic, workplace and global
experiences to meet personal, professional and community needs. Global perspectives,
real-world experiences and professional skills will enrich our academic programs and be
authentically assessed. We will provide a relevant and transformative academic experience
through the expansion of opportunities for career planning, experiential learning, cooperative
education, internships, externships, undergraduate research, service learning and international
education. In response to industry and community needs, we will design programs in emerging
fields that include short-term and accelerated training models and non-credit articulation.
We will drive innovation, enrich community and broaden the learning experience for
all by fulfilling our shared responsibility for diversity through expanded activities that
promote a broader understanding and appreciation for diversity and recognize the importance of
globalization. We will improve policies and practices to recruit, support and retain a more diverse
student body and workforce. Together, students, faculty, and staff will create a working and
learning environment that values diversity in all its forms as the essential element inspiring
improvement and innovation. We will focus on research, pedagogies, and initiatives that assist
in identifying and closing achievement gaps for diverse student populations and effectively
support student success for all.
We will empower all members of the college community to be educators, mentors,
advocates, entrepreneurs and lifelong learners through enhanced professional
development, curriculum and co-curricular activities. We will expand engagement opportunities
for part-time faculty and support staff; increase the use of mentoring, advocacy and peer support
models; and continue to build a college environment that encourages on-going reflection,
wellness, improvement and entrepreneurship. To enhance student responsibility, self-advocacy
and leadership, we will increase student representation on college-wide committees and create
new roles for students as peer mentors, advisors, tutors and leaders.
We will foster greater college engagement through improved communication,
personal connections and collaborative partnerships by creating new opportunities for
students, faculty and staff to interact, learn and work together to build community, to enhance
student learning outcomes and to achieve strategic college priorities. We will strengthen collegewide communication and information dissemination through the effective use of next-generation
technology tools, the establishment of innovation and interest groups and the inclusion of student
voice in all we do.
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We will build partnerships that stimulate innovation and address the educational,
social, economic, and workforce development needs of our communities. We value our
role as a convener for active partnerships aimed at creating innovative solutions to significant
community challenges. By maximizing relationships with our workforce investment and advisory
boards, employers, career centers, and alumni, we will be positioned to best meet emerging
education and training needs. Internal college teams will reach out to community partners to
highlight and creatively address local and regional issues. We will proactively demonstrate and
market the value of our resources and programs, attaining a new level of community awareness,
responsiveness and impact.
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