
 

  
  July 2019 

                                      
 

                     August 2019 

    
 
August Priorities: Retreat Follow-up – develop/confirm process timeline and milestones; identify model and 
methodology and planning tools; consider review of Strategic Directions, formation of Goal Teams, Discovery 
phase and environmental scan; prep for Professional Day/SP Kick-Off  

 
 
 
 
 
 

Sun Mon Tue Wed Thu Fri Sat 
       

 1 2 3 4 
Independence 

Day 

5 6 

7 8 9 10 11 12 13 

14 15 16 17 18 19 20 

21 22 23 24 25 26 27 

28 29 30 
SP Retreat, 

Steering 
Committee & 

Cabinet 

31 
SP Retreat, 

Steering 
Committee & 

Cabinet 

   

Sun Mon Tue Wed Thu Fri Sat 
    1 2 3 

4 5 6 7 
Cabinet 

8 9 10 

11 12 13 14 
Cabinet 

15 16 17 

18 19 20 21 
Steering 

Committee & 
Cabinet 

Follow-Up 

22 23 24 

25 26 27 28 
Cabinet 

29 30 31 

http://www.calendarlabs.com/holidays/us/independence-day.php
http://www.calendarlabs.com/holidays/us/independence-day.php


 

  September 2019 
 

 
 
September Priorities: Launch event; Initial working meeting of the Steering Committee and discussion about Mission, Vision, 
Values and Strategic Directions; Discovery Day event to focus Steering Committee and others on discovery phase 

 
 
 

October 2019 
 
 

 
 
October Priorities: Changes to the Mission, Vision, Values – and Strategic Directions, or affirmation of these; Discovery phase 
underway; Steering Committee identifies primary goals for institutional-level plan; formation of Goal Teams 

 
 
 
 
 
 
 

Sun Mon Tue Wed Thu Fri Sat 
1 2 

Labor Day 
3 

Pro Day 
SP Kick Off 

4 
Classes begin 

5 6 7 

8 9 10 
Division 

meetings 
 

11 
Cabinet 

12 
Union 

13 14 

15 16 17 
FSA 

Committees 

18 
Cabinet 

SPSC 1-3 

19 
FSA 

Committees 

20 21 

22/29 23/30 24 
Department 

meetings 
 

25 
Cabinet 

26 
Discovery Day 

27 28 

Sun Mon Tue Wed Thu Fri Sat 
  1 

 
2 

Cabinet 
SPSC 1-3 

3 
FSA Assembly 

4 
 

5 

6 7 8 
Division 

meetings 

9 
Cabinet 

10 
President’s  

Forum 

11 
G 

12 

13 14 
Columbus 

Day 

15 
Department 

meetings 

16 
Cabinet 

SPSC 1-3 

17 
Union 

18 
Goal Teams 

19 

20 21 22 
FSA 

Committees 

23 
Cabinet 

24 25 
Goal Teams 

26 

27 28 29 
 

Goal Teams 

30 
Cabinet 

SPSC 1-3 

31 
 
  



 

November 2019 

 
Sun Mon Tue Wed Thu Fri Sat 

     1 
Goal Teams 

2 

3 4 5 6 
Cabinet 

7 
FSA Assembly 

8 
Goal Teams 

9 

10 11 
Veterans 

Day 

12 
Division 

meetings 

  13 
Cabinet 

SPSC  1-3 

14 
President’s  

Forum 

15 
Goal Teams 

16 

17 18 19 
Department 

meetings 

20 
Cabinet 

21 
Union 

22 
Goal Teams 

23 

24 25 26 
FSA 

Executive 
Committee 

27 
Cabinet 

SPSC  1-3 

28 
 

Thanksgiving 

29 30 

November Priorities: Work of the Goal Teams progresses; continues any needed changes to Mission, Vision, 
and Values; continues Discovery phase; Steering Committee identifies primary goals for institutional-level plan; 
Steering Committee supports and coordinates the work of the Goal Teams 

December 2019 
 

Sun Mon Tue Wed Thu Fri Sat 
1 2 3 

FSA 
Committees 

4 
Cabinet 

5 
FSA 

Committees 

6 
Goal Teams 

7 

8 9 10 
Goal Teams 

11 
Cabinet 

SPSC  1-3 

12 
FSA Assembly 

13 
Goal Teams 

14 

15 16 17 18 
Cabinet 

19 20 21 

22 23 24 25 
Christmas 

26 27 28 

29 30 31     

 
December Priorities:  Work of the Goal Teams progresses; Steering Committee reviews, supports and coordinates 
the work of the Goal Teams  



 

                       January 2020 
 

 Institutional level plan with Goals completed by Steering Committee; alignment with college 
budget process; ongoing support and alignment with Goal Team work 
 

 

By March 2020 
 

 Goal Teams complete work on Objectives of institutional plan; alignment with college budget 
process  

 
 

   By May 2020 
 

 Institutional level plan with Goals, Objectives and Implementation/Operational strategies 
complete 


