MASSACHUSETTS WORKFORCE TRAINING FUND PROGRAM
GENERAL PROGRAM TRAINING GRANT APPLICATION
(Please note: this application requires the use of Adobe Acrobat Reader v. 9 or later to function properly)

For complete application instructions and additional information, please review the General Program Training Grant
Request for Applications which can be viewed by visiting www.mass.gov/wtfp.
I. Background Information
Applicant Legal Name: ENTEGRIS, INC.
Year Established:

2006

Application Date:

Doing Business As (DBA):

Contact Person Name: Scott

Ingerowski

Title:

Address: 129 Concord Road, Building 2

Phone:

Address2:

Fax:

City:

Mar 29, 2013

Massachusetts

BILLERICA

01821

Human Resources Manager
(978) 436-6715

Ext:

(978) 436-6730

E‐mail: scott_ingerowski@entegris.com

Website: www.entegris.com
Does this application include a training consortium?

Yes

No If Yes, Please list consortium partners:

(If Yes, please carefully review “Special Instructions for Consortium Applications” in the application instructions.)
DUA ID Number:

83-41893-1

Local Workforce Investment Board:
Type of Organization:

For‐Profit

Total Number of Current Employees:

Federal Employer Identification Number:
Greater Lowell WIB

Non‐Profit

41-1941551

WIB Map
Manufacturing

Industry Type:

Full‐Time

Part‐Time

2,652

41

Massachusetts:

318

5

Application Site(s):

247

4

Parent Company:
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Parent Company Headquarters Address: 129 Concord Road, Building 2

City:

Massachusetts

BILLERICA

01821

1.) Briefly describe the nature of the applicant’s business including a description of products or services provided:

Entegris provides products and materials that are used in advanced technology manufacturing and form the building blocks of
many of the world's most complex microelectronic products, such as computers, mobile devices, data storage components,
televisions, monitors, and automobiles. Headquartered in Billerica, Entegris employs 2,652 people worldwide. Entegris has
research and development, customer service, analytical labs, and manufacturing in Asia-Pacific, North America, and Europe.

2. a.) Has your company experienced layoffs in Massachusetts in the past year?
b.) If Yes, how many employees have been laid‐off?

Yes

No

12

c.) Please describe the nature of the layoff(s) and indicate if how many laid‐off employees have been recalled:

In 2012 we laid off 12 people from our Massachusetts operations. Several of the layoffs were due to a particular business being
discontinued. Others were performance related, and others were cost cutting due to revenue or margin declines in a particular
area. No one has been recalled.

3. a.) Are any of the employees to be trained union members?

Yes

No If Yes, how many?

b.) If Yes, how was the union involved in the design of the training plan:

(Applications involving union members must be accompanied by a letter of support from the union local(s) involved.)
4.) Is this application the resubmission of a previous application which was not funded?
5. a.) Has your organization (including parent co.) ever received a WTFP grant in the past?

Yes

No

Yes
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No
2

b.) If yes, please describe previous grants received, including the award amount, type of grant, topics covered, dates,
and the results of training. For more information, please review the General Program Grant Application Instructions.

In 2005 Mykrolis Corporation was awarded a WTFP to train its employees in Lean Manufacturing, Basic Math, and
Communication Skills. At the time the grant was awarded, Myrkolis was merged with Entegris Inc, and the HR Manager who
applied for the grant left the company. The request was withdrawn by the company and no grant funds were received.

II. Proposed Training Project Summary
1. a.)Desired Start Date: May 1, 2013

b.)Duration of training 24

months c.)Total funds requested: $128,510.00

2.) Provide a brief description of the proposed training plan.

Training topics will focus on four major areas developed in collaboration with MCC: 1) Technical Skills: Two levels of math will be
contextualized to improve equipment reading accuracy, testing and data collection; statistical applications includes elementary
probability, sampling and hypothesis testing; statistical process control assists with computing capability ratios, charts and
implementation techniques; 2) Knowledge Management: Courses include computer skills to improve reporting time and
accuracy, learning Excel and PowerPoint for data presentation, charting, and technical writing skills contextualized for
employees to improve internal and external communications; 3) Management and Leadership Skills: Includes team building,
conflict resolution, and leadership development to learn effective management processes; and 4) Job-Related ESL reading and
writing training to enhance critical thinking and to foster a smoothly functioning workplace.

3.) Why is training needed? What are the specific business goals and problems you are trying to address and how will
the proposed training address them?

Products are complex and production mistakes are costly. Training will improve critical thinking skills, increase output, and
reduce finishing time and scrap. Many of our customers require documentation of product development and information on
worker capabilities. Our workforce must be trained to interpret data, understand new protocols and respond to production
audits. Production criteria changes rapidly and employees must anticipate and respond to modifications and upgrades quickly.
Many entry-level workers lack math, language, and communication skills to respond to production fluctuations. To reduce
costly errors resulting in production slowdowns, deadline failure, and product retooling, all managers and engineers must be
trained to work as teams on and off-site. Conflicts arise when managers communicate new criteria to employees who try to
understand new mandates vs. prior routines. Better communication, motivational, and conflict resolution skills are required.
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4.) Describe your organization’s current training activities and explain how the proposed training is different from, and
will enhance, rather than replace those activities:

Employees are trained for specific production work, safety in the workplace, and reviews are done in regard to personnel and
office procedures. Proposed training fills the gap between current training for production employees and the need to increase
their comprehension and critical thinking skills as we undergo more demands from our customers, production partners and
upgrades in product versatility. The Technical Skills and Knowledge Management courses are at levels providing our low wage,
entry-level workers with needed skills as well as a career growth pathway. Some engineering employees are trained in the Lean
Sigma certification programs, with Yellow, Green and Black belt designations. Management and Leadership training will
augment the Lean Sigma training. Some production workers completing communication and leadership training could become
promotion candidates for supervisory roles. The proposed training will be a major enhancement to our workforce training
initiatives.

5.) Please list and describe the qualifications of the training provider(s) you have selected for the proposed training
project:
Training Provider #1: Middlesex Community College

Qualifications:

As one of the largest community colleges in the state, MCC has experience with a diversified student body, supports learners of
all ages and has a campus near our location. MCC partnered with a company acquired by Entegris for workforce training.

Training Provider #2:

Qualifications:

Training Provider #3:

Qualifications:
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Training Provider #4:

Qualifications:

Training Provider #5:

Qualifications:

5.) Describe the process you used to select training providers:

Entegris and MCC are geographically close to each other in on Concord Road in Billerica/Bedford, MA and the college will be able
to deliver on-site instruction and customized content. We believe in the mission of MCC and it offers comprehensive training at
a reasonable cost. We are aware of other companies in our area that have had very positive experiences working with MCC. We
have met with the MCC staff from the Corporate Education and Training division to discuss our training needs and plan.

6.) Describe the process you used to involve employees in developing the training plan:

Management and supervisors were asked by corporate administrative staff for input about employee skill building. We have
experienced situations when an internal candidate has a skill deficit and management and leadership training would have made
a difference in consideration of his/her advancement. As the planning for the training has evolved, we communicated the
proposed training classes to our employees and received a very positive response from more than 50 people. In addition,
employees have asked for training, particularly during evaluations or when there are promotions available internally.
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7.) Describe the applicant’s commitment to provide significant private investment in training after the grant has expired:

Entegris is committed to sustaining all of the skills learned in this training. All of the skills identified will continue to be
implemented through the production process. If refresher courses are needed, Entegris will contact MCC or an appropriate
trainer to provide the training needed. If profitability increases, the company will be in a position to support additional training.

8.) Indicate the number of trainees participating and the average wages of trainees, expressed as an hourly wage:
(Please carefully review the General Program Grant Application Instructions when completing this section.)
Trainee Category Groups

Average Hourly Wage

Number of Trainees
Participating
(unduplicated)

(Please include all cash earnings
including incentives, com‐
missions, and cash bonuses. Do
not include fringe benefits.)

Managers & Administrators

3

$34.23

Administrative Support & Clerical

1

$16.90

Professional & Technical

7

$19.21

Service

18

$16.83

Production/Construction

26

$13.80

Sales & Marketing

Total Unduplicated Participants

55

III. Impact
1.) a.) How many new jobs will be created as a direct result of this training project?

5

b.) How many anticipated lay‐offs will be prevented as a direct result of this training project?
c.) How many promotions will be a direct result of this training project?

9

5
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d.) Describe the impact this training project will have on the size of your workforce. How will the training project
contribute to job creation? How will the training project prevent anticipated layoffs which would take place
without a grant?

Training will increase production, reduce scrap, slowdowns, and expand capacity for requirements. Production challenges will
be met with improvements. Results include reducing layoffs by 9 to 10 people and increasing revenue that will contribute to
growth, resulting in 5 to 7 new positions. Low-wage employees with leadership training will be retained or be eligible for
promotion (5-7 positions). Workers trained in management skills could be promoted, either to replace retirees or for growth.

2. a.) Describe how wages of trainees will be impacted by this training initiative and when do you expect this to take
place?

Marketplace and economic conditions influence our production; sales and wage increases are not guaranteed. Compensation is
based upon pay for performance within a division. Increased productivity and other outcomes related to the training will benefit
workers in general through increasing their skills. Employees who have applied their new skills will be valued higher and have
an opportunity to compete for larger increases. Typically, employees who perform at the high end of an evaluation scale earn
2-4% more than those that perform at their grade level. Those employees who earn promotions can realize a 3% raise depending
on their pay within their grade level. These gains occur at an annual review process, typically in April. New skills will be a factor
that may contribute to eligibility for promotion and career ladder opportunities involving higher wages. We anticipate wage
raises and promotions impacted through this training initiative to be applied in our next fiscal year.

b.) If a grant is awarded, what is the
total number of trainees expected to
receive wage increases as a result of
training?
14

c.) If a grant is awarded, what is the
average annual increase in wages of
trainees (please include all increases,
including those attributed directly to
training and those which would take
place normally)?
3

d.) During the last 2 years, what
was the average annual wage
increase for your workers?
2.8

%

%
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3.) Describe how the project will increase the skills of low‐wage, low‐skilled workers, if applicable.

ESL will enable low-wage, low-skilled employees to gain data collection and basic report writing and documentation skills and
the ability to read and act on instructions and to utilize critical thinking. This will increase their potential for advancement and
pursuit of a career ladder. Low-wage, low-skilled employees with and without a language barrier will benefit from the math,
statistical applications, and statistical process control courses as well as learning Excel, PowerPoint and technical writing. By
increasing these skills, they will be able to make more contributions to the goals and objectives of the organization. Low-wage
employees in the Management and Leadership skills training will be enabled to perform at a higher level and align themselves
for promotions to such positions as Product Lead and Production Supervisor. At each new position, these employees will learn
new skills and earn higher wages.

4.) How will this training make your company more productive and how will this be measured?

Training improves productivity. Quantitative measures include: Error reduction: 10%; Shippable product increase: 5%; Defective
part reduction: 5%. Manager and supervisor input will be tracked re: employees filing written reports or documenting stages of
production as per protocols to improve efficiencies. Employees will comprehend SPC data, react, adjust or communicate to their
supervisors changes needed to bring production within control limits. Training will enhance employee’s effectiveness, accuracy
and ability to follow procedures. Increasing abilities across all employee levels will streamline production. Increasing
management skills will foster communication and effective work teams. Conflicts will be minimized, empowering the workforce.
Productivity will be driven and revenue raised 1-2%; cost of goods sold, reduced 1-2%; inventory holding time, reduced 5 days;
and innovation will result in the development of new applications of our products.

5.) How will this training make your company more competitive and how will this be measured?

Training will increase productivity, and the improvement will allow us to reach targets for production and timely deliveries. Our
goal is to establish a competitive edge by better meeting the demands of customers for documentation and high quality
product delivery. Knowledge of the marketplace could allow expansion to other applicable industries, such as Bio-Technology,
Pharmaceutical, and Photovoltaic. By improving the skills of our workers and training them, we will be able to continue to meet
or exceed our company's goal of increasing income annually 5% faster than the industry average, and reaching 100%
documentation completion requested by customers. Measurements will include: increase of on-time delivery from 80% to 90%.
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6.) Please check all of the following selection criteria that are addressed by the proposed training project:
✔

Project will increase the skills of low‐wage, low‐skilled workers.
Project will create or preserve jobs at wages sufficient to support a family.

✔

✔

Employer has made a commitment to provide significant private investment in training during the duration of
the grant and after the grant has expired.
Project will supplement, rather than replace, private investments in training.
Employer is a small business that lacks the capacity to provide adequate training without such assistance.
Project will provide residents of the Commonwealth of Massachusetts with training for jobs that could
otherwise be filled only by residents of other nations.
Employer has recently or plans to locate its business in the commonwealth and employ residents of the
commonwealth who will benefit from training,(employer shall not receive funds until said employer has located
its business in the Commonwealth of Massachusetts).
Employer is a minority‐owned enterprise.
Employer is a woman‐owned enterprise.

✔

Project includes Adult Basic Education (ABE) and/or English for Speakers of Other Languages (ESOL).

7.) What other impacts of training do you expect? How will success be measured?

We anticipate seeing the impact of the trainings almost immediately, particularly in the production workers' application of
technical skills. Additionally, leadership trainings will provide improved management in the production lines, with measurable
results anticipated within 6 months post training. The impact from Job-Related ESL is anticipated to be noted within the first
quarter post training with continued improvement as employees utilize increased reading, writing and critical thinking skills to
implement their technical training. Immediately following completion of leadership training, we expect to see employees
demonstrating effective strategies for supervising and managing employees, as well as for team building, conflict resolution, and
leadership development.

IV. Applicant Feedback
1.) Did you receive any assistance preparing this application?
Organization:
Contact Name:

Middlesex Community College

Lisa Doucett

Yes

No If Yes, assistance was provided by:

Phone:
Contact E‐mail:

(781) 280-3581
doucettl@middlesex.mass.edu
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2.) Please rate the ease of using this application on a scale of 1 to 5 (with 1 being “much more difficult than expected”
and 5 being “much easier than expected”) :
3- As Expected
3.) How did you learn about the Workforce Training Fund Program (check all that apply)?
Community College
www.mass.gov
Career Center staff/event
Commonwealth Corporation website (commcorp.org)
Attended a workshop/seminar
Other companies that have benefited from the WTFP
Workforce Training Fund Program staff person
Training provider
Other (please specify):
✔

✔
✔

✔

V. Authorization
✔ I agree to meet the requirements, if selected, of the Massachusetts Workforce Training Fund Program for a grant award. I certify that all
information contained in this application, including all documents pertaining to the applicant's financial position, is true and accurate and
understand that falsification of information may be cause for application non‐review or award revocation. I certify that all contributions, payments
in lieu of contributions, interest or penalty charges due under the Massachusetts unemployment law (G.L.c 151A) have been paid. The company is
in compliance with all applicable state and federal laws. I understand that I have acquired no property or other right by virtue of filing this
application. If selected, I agree to meet the matching obligations outlined in this application. In addition, I certify the following:

I understand that my application will not be considered until the company financial statements have been received by Workforce Training
Fund Programs. Financial statements include balance and income statements for the two most recent fiscal years. Audited statements
are preferred. Please mail two copies of your financial statements to the address below. Clearly label the statements with the name of
the applicant, contact information, and the date of the application.
Workforce Training Fund Programs
Commonwealth Corporation
2 Oliver Street
5th Floor
Boston, Massachusetts 02109

I understand that a current, valid Certificate of Good Standing from the Commonwealth of Massachusetts Department of Revenue must
be submitted. The Certificate of Good Standing for the purpose of the Workforce Training Fund Program is valid for 6 months. No grant
agreement (contract) will be sent to you until a copy of a Certificate of Good Standing is provided by your company.

I understand that no payments will be made until all requirements are met. Requirements include, but are not limited to application
approval and contract execution.

I understand that training which will be paid for by WTFP funds cannot start without an executed contract.

Authorizing Official Name: John J. Murphy

Title: Senior Vice President, HR

Date:

Apr 10, 2013

Application Content Checklist
Cover Letter (optional but recommended)
WTFP General Program Training Grant Application – Completed and Authorized PDF Form
Consortium Partner Supplemental Form – Completed and Authorized PDF Form (Consortium Applications Only)
Training Module Description and Budget – Excel Worksheet
Return on Investment Statement – No form is provided. Word, Excel of PDF files are acceptable.
2 Most Recent Financial Statements (preferably audited) – Hard Copies
Certificate of Good Standing from MA Department of Revenue (less than 6 months old) – PDF File or Hard Copy
To submit your application and attachments, please save your document then e‐mail the application and attachments
to wtfp@commcorp.org. Clearly labeled (name of the applicant, contact information, and date of the application) hard
copy attachments (e.g. Financial Statements) may be submitted, via mail, to the address above.
Submit by Email
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