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This was another exciting and interesting year in the Student Affairs division.  We were able to implement the 
second phase of our re-organization plan originally developed in January 04.  The second phase consisted of a 
physical reorganization of staff offices.  The main focus for this move was to bring Student Affairs programs 
closer together in proximity for the purpose of sharing resources, staffing, and programming.  
Student Affairs Highlights

• Career services moved from the first floor of building 9 to the second floor of building 8.

• Combining the student activities, student life, leadership programs and health services in one area make 
it easier for students to locate office’s, get the services they need and have a staff person available to 
them at all hours of the day.  If staff are not available from one department staff from another department 
can help the students solve their immediate problem or help to schedule an appointment.

• Personal Counseling and Consulting Services along with the TRIO – Program for Student Achievement 
moved from the first floor of building 9 to the second floor of building 9.  They join the staff of 
Disability Support Services and The Dean of Students office.  

• Based on student need, Community Outreach and International Services opened a multicultural center on 
the Bedford Campus.  The TRIO program for Student Success also joined the second floor building 9 
team to provide an entire array of services for students searching for support programs and student 
services that will help students gain the skills to be successful in their academic programs.

• These moves will allow the Bedford Student Affairs staff the ability to collaborate and provide students 
with a seamless array of support and engage student in Programs and activities that will ultimately 
enhance retention.

• This is the second year that Student Affairs has reported to the Senior Academic Officer and Provost.  
We have had an expanded opportunity to collaborate with the academic area due to this reporting 
structure.  Having the Dean at the Academic Council meetings has allowed us to bring the Student 
Affairs needs and concerns to the group and has allowed us to collaborate around the needs of the faculty 
and the students.  We have developed collaborative activities that have allowed for student success in 
and out of the classroom.  Several initiatives that would not have been successful if not for the academic 
and Student Affairs collaboration are: Freshman Seminar, Student Discipline: The Proactive Approach, 
Service Learning, Academic Review, Program Review and student programming such as Civility Day 
and Constitution Day.

• Student Affairs Council met monthly, focusing on programming and planning as a team.  We had 
excellent outcomes that resulted in a successful Opening Day, Constitution Day, Civility Week and One 
World Series Programs.   

• The Student Affairs retreat this year focused on our new theme for the coming years; “Personal and 
Civic Responsibility”.  We began the retreat with a presentation from Ken Tashjy, Chief Legal council 
for the Community College system.   He spoke to the group about state ethics.  We then went into a 
discussion about assessing our division in relationship to Personal and Civic responsibility and how we 
model this behavior in our own areas and working lives.  We made a list of areas of improvements and 
will begin to work on these areas so that we can model the behaviors that we plan to help our students 
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achieve. The end of our retreat focused on college wide assessment and Student Affairs commitment to 
look at Personal and Professional Development as an overarching outcome assessment for all Student 
Affairs areas.

Faculty Staff Changes
• Changes this year in Student Affairs were very minimal.  We still continue to forge forward with positive 

results with minimum staffing, since the hiring freeze and the early retirement incentives.  This year we 
were able to hire Tooch Van to replace J.R. Loeum who resigned early in 05 after working at the college 
for 15 years.  Tooch is an Alumni of MCC and has been involved with the college for a number of years.  

• Aimee Russman was hired to replace Mary Barrows as Director of TRIO programs for student 
achievement.  Aimee came from a Lowell-based mental health program and worked closely with MCC 
staff and students prior to taking on her position at the college.  Mary was offered a wonderful 
opportunity at Northeastern University heading up their learning center.  The knowledge that Mary 
gained at MCC was invaluable for transitioning into this position.

• Darcy Orellana came to us from the Enrollment Services side of the college to replace Jeannette 
Gruellon.  Darcy became the Multicultural Center Coordinator and will be working to improve student 
engagement and programming to increase retention for our diverse student population.  Both Tooch and 
Darcy have been exceptional additions to the Student Affairs team.

• Dawn Gross replaced Donna Kearns as one of our lead teachers in the Transition program.  Kathy 
Matheson, who formerly provided administrative support to Disability Support Services and The 
Transition Program, now also supports Pam Flaherty, Dean of Student as a Staff Assistant.  Lois Heath 
was hired to provide “front-line” administrative support to Disability Support and Transition to defray 
the activities formerly performed by Kathy.  This “team” has been superb.

• The part-time Bedford Health Care Counselor Mary Jane Scott was on medical leave beginning the end 
of March.  The position was temporarily filled by Kate Johnian, RN who for the past four years has 
worked with the summer camps at MCC.

Professional Development
Staff participated in over 20 internal professional development opportunities and had over 30 participants 
serve on various college committees.
Staff attended over 50 external professional development opportunities over the course of the year. 
Selected Topics are as follows:
Dean’s office
• Presented:  Teaching and Learning conference – Student Discipline: A Proactive collaborative approach
• National Council for Student Development National Conference (NCSD)
• Association for American Community Colleges (AACC)
• Teleconference – Suicide and the Risks for College students
• Current Issues in Higher Education, Suffolk University
Student Development
• Sophomore year Student Development Programming Teleconference (UMASS Lowell)
• First Year Experience Teleconference (UMASS Lowell)
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• Developing Training for First Year Experience Instructors – Online Conference (Wadsworth Publishing)
• First Year Experience Workshop April 2006 – Boston, Marriot
Career Services
• Career Counselor Consortium Workshops: Innovative Resume Development, Marketing 

to Our Student Population and Assessment Tools 
• Career Counseling with Disabled Students: Wentworth Institute
Community Outreach and International 
• NAFSA Regional Conference, Sugarloaf, Maine 
• MaCIE Conference at the Hoagland-Pincus Conference Center, Shrewsbury, MA
• NASPA Student Affairs Multicultural Institute Conference, Las Vegas, Nevada –
• NECIT (New England Center for Inclusive Teaching Conference
• Community College Student Success Symposium UMass Boston/USC, 
• Achieving Greater expectations by Making Excellence Inclusive with Alma Clayton-Pedersen 
• Campus Diversity in Transformation: (NERCHE) 
• Videoconference: 

Cultivating Campus Culture (NASPA)
Shattering Barriers: Transforming the College Experience for Students of Color (NASPA)

Disability Support and Transition
• Yale University/U Conn Collaboration -Conference on Autism Spectrum Disorders 
• Bentley College – Conference on Autism Spectrum Disorders 
• Wentworth Institute – Conference on Career Services for Students with Disabilities
• Babson College – Conference on IDEA 
• Babson College – Conference on Neuropsychological Testing
• Babson College – Conference on Universal Design Principles
• Boston University – Services to Students with Psychiatric Disabilities, Wentworth Institute, 
• AANE (Asperger’s Association of New England) workshop
• NEAT conference (Northeast Assistive Technology Conference) 
Health Serivces
• Complied with bi-annual RN licensing requirement for Continuing Education Credits 
• Nurses and Medical Assistant re-certified in CPR
• CEU program on Women’s Health sponsored by MCC Health Careers Division
Student Activities
• NCID diversity training at North Shore Community College
• NASPA Completed the 2006 Mid-Level Managers Institute
• NASPA/CCSLA one-day workshops through NASPA and CCSLA
• NASPA/CCSLA one-day workshop on myspace/facebook 
TRIO Programs
• Franklin Covey Trainings
• Year-long leadership institute sponsored by the New England Opportunities Association (NEOA).
• Two-day “Counseling Strategies for Retention”, Council for Opportunities in Education TRIO Training 
• Three-day TRIO training covering multiple aspects of counseling students, Aspire Training Institute  
• Three-day TRIO training, Western Kentucky University Federal TRIO Training Project 
• NEOA Annual Conference 
• Two-day program titled Students with Asperger’s Syndrome, Autism and Related Conditions At College  
• Thee day program titles, Counseling for Graduation and Retention Training Seminar
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• TRIO Seminars:
Training for Career Counselors

  The Fundamentals of Raising Money with Grants 
Promoting Civility on Campus.

Student Affairs Memberships and External Leadership Positions
• NCSD National Council for Student Development

Region 1 representative
Executive Board Member
Conference Committee
Future Direction of Student Affairs - Committee Member

• American Association for Community Colleges Member (AACC)
• Association for Student Judicial Affairs (ASJA)
• Massachusetts Council of Senior Student Affairs Officers (CSSAO)
• Massachusetts Council of International Education (MaCIE) 

Past President
• Community Colleges for International Development (CCID) 
• National Association of Foreign Student Advisors (NAFSA) 
 Association for Higher Education and Disabilities (AHEAD)
 Massachusetts Community College Disability Support Providers (MCCDSP)
 American Speech–Language Hearing Association (ASHA)
 Community College Student Leader Association (Massachusetts & Rhode Island)

Chair, Student Leadership Conference for October 2006
President through October 2005
Publicity Chair, Student Leadership Conference for October 2006

 National Association for Student and Personnel Administrators (NASPA)
Chair, Regional Conference for November 2006
Region 1 Knowledge Community Chair for Community & Two-Year Colleges
Past Director of State Advisory Board (through March 2006)
Selection Committee for Excellence Awards for Off Campus, Commuter, Non-traditional, 

Graduate, Professional and related (fall 2005)
Program Chair, Regional Conference Committee (through November 2005)
Publications Chair, Regional Conference for November 2005 & 2006
Social Chair for Massachusetts State Advisory Board

Assessment Initiative

Staff participated in a variety of assessment workshops and a national symposium that 
introduced the concepts and materials related to student outcome assessment. These 
included attendance at professional day in October, a pre-conference “Nuts and Bolts” 
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introduction to assessment, an interactive 3 part series on outcome assessment delivered by 
Elise Martin to the Student Development Division. A sampling of some of the ways the 
individual areas further prepared for assessment are as follows:

• Career Services gathered a range of research information and articles on the 
Assessment topic from various institutions including Western Michigan State 
University and Mount Holyoke College. Some of this information is directly relevant to 
the career development activities and services we provide and may wish to evaluate.  

• The TRIO - Program for Student Achievement completed their Program Review in the Fall of 05.

• This year TRIO- Student Success Program began to re-examine the information first provided in their 
program review.   After attending seminars, training sessions, and committees regarding assessment and 
student learning outcomes, the Student Success Program staff revised the program review information to 
incorporate several desired student learning outcomes and SSP program goals.  The goals and student 
learning outcomes fit not only the objectives of the newly developed Middlesex Community College 
Institutional Student Learning Outcomes, but also match the objectives outlined in the CAS standards for 
TRIO programs.  Program Review to be completed 2006.

• International Programs has been identified and designated as the primary area to begin the program 
review process for next year using the new Co-curricular template.

o This year the International Club advisors sought to pilot collecting assessment data to explore 
how the club is impacting members.  At the beginning and end of the spring semester, members 
were asked to provide in writing a one-minute reflection.  This data will be archived and 
assessment activities will continue to be implemented next year.

• Student Activities developed an evaluation for the January Leadership Retreat, Middlesex Activity Crew 
Programs and Fitness & Recreation Programs (last two to be used in FY07).

• A focus group discussion was conducted of Student Government members and Student Trustee at their 
final meeting to evaluate effectiveness of board.

• Consistent with the population we have identified in our 2005-2006, as well as 2006-2007 goals, a 
cohort of Students with disabilities will be selected for this Assessment initiative. This cohort is based on 
a prioritized selected group of students with the disability diagnosis of Autism Spectrum Disorders 
(inclusive of Asperger’s Syndrome).  The outcome areas and manner of assessment will be researched 
and identified.  It is projected that the elements of this outcome most relevant to this cohort will be the 
student’s development  and demonstration of the capacity and ability for:

o Managing Responsibilities and Adapting to Change
o Initiative and Self-Advocacy
o Self Assessment

Staff participated in the following committees:
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• College Wide Steering Committee 
o Pamela Flaherty

• Institutional Learning Outcomes College-wide Assessment Committee 
o Darcy Orellana
o Susan Woods 

• Co-Curricular College-wide Assessment Committee 
o Pam Flaherty
o Pat Demaras
o Lynn Gregory 
o Aimee Russman
o Meghan Manley

• Academic Program Review Assessment committee
o Rae Perry

Staff participated in the following professional Development activities involving assessment:
• Student Affairs kicked off the assessment initiative in the Fall 05 with mini trainings with each 

department.  Assessment, with an emphasis on co-curricular Student Learning Outcomes were 
discussed.

• Student Affairs staff participated in Facilitator Training for Fall 05 Professional Day.  
• Staff led facilitated discussions on assessment and engaged the MCC community in assessment 

activities on Professional Day. 
• Staff attended the Student Affairs Division Assessment workshops in Spring 2006 designed and 

developed by the professional Development team.
• International Assessment and Retention Conference in Phoenix, Arizona.  
• NEASC Strengthening Higher Education Pathways: Assessment that Matters
• NC STATE Student Outcome Assessment Conference
• NCSD Assessment for Community College, Indianapolis, IN
• AACC Sessions on assessment, Long Beach CA
• Assessment in Student Affairs Nov-Dec. 2004 – web course
• ACPA Assessment Seminar—June 2005

III Miscellaneous - continued projects grants
 GRANTS

• The Massachusetts Worker Education Roundtable, Service Employees International Union Local 888 
and the International and Multicultural office collaborated on a Department of Education workplace 
education grant proposal for Family Day Care providers in Lowell.  Once funded, Phase I of the grant 
was developed and implemented and included a needs analysis.  The results of the analysis uncovered a 
high level of interest in and need for Basic English classes among family day care providers.  Based on 
this assessment Phase II of the grant was written and submitted.  The DOE has accepted the proposal and 
we will begin implementation FY07.
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• FY 05 began a new 5 year cycle grant year for both the TRIO Program for Student Achievement and 
TRIO Student Success Program. We had to competitively reapply for the grants in 04 and through hours 
of diligence and hard work by Maryanne Dean, Ann Buskey and Mary Barrows the grants were awarded. 

IV Student Affairs Goals
Outcomes  for FY 06
Assessment

• Goal: The Student Affairs division will focus on gaining an extensive knowledgebase in assessing 
Student Affairs programs and services.  The division will explore each department by reviewing their 
mission and goal and analyze the planned programs and intended outcomes.  The division will work 
toward attaining universal programmatic assessment.  Our FY 06 annual report statistics will reflect a 
stronger emphasis on analysis and measurable outcomes of the varying projects within each department. 
Outcome: Student Affairs participated in the college wide assessment initiative this year.  Staff were 
involved in committee work and participated in several conferences.  (Trainings were provided to the 
staff through professional development specifically for Student Affairs and co-curricular.  Please see 
detailed information above in the assessment section of the report.  Student Affairs will continue with 
assessment as a goal for FY 07.

.   
Student Retention

• Goal: During our Spring 05 professional day the Student Affairs division began a exploration to define, 
“who are our students” and “what are their needs”.   We took the results of the professional day to our 
spring annual retreat with a goal of defining the barriers that the various groups face while trying to 
complete their individual goals at MCC.  Based on these discussions, Student Affairs will identify three 
areas of need in existing programs, make suggestions for positive changes and work as a group to 
implement these changes. 
Outcome: Student Affairs Identified three area of need in Student Affairs that we believe we could have 
a positive impact on retention: Academic Probation, Student Engagement and Equity Programming.  We 
have identified these areas of need and will set goals for FY 07 in order to work toward programs that 
will support the needs.

Collaborative Programming
• With 2006 marking the 35th anniversary of the college, the President’s goal is to provide a collaborative 

effort in programming a series of events around a historical theme.  This will coincide with Student 
Affairs need to develop educational programming for students in conjunction with Student Orientation, 
Constitution and Citizenship Day, Civility Day, One World Series and Diversity programming along with 
other events and programs that will run concurrently throughout the year under one theme.
Outcome: Collaborative efforts for a divisional approach to campus programming made significant 
progress.  Student Affairs staff developed a calendar of events incorporating a thematic approach to 
event planning.  Planning efforts began with a well developed calendar for Welcome and Orientation 
activities. Divisional staff collaborated successfully with other campus departments to institute the 
college’s first Constitution Day.  Civility Day was expanded to a week-long series of events and 
Diversity Days captured a variety of programs developed to celebrate the diversity of the college 
community with over 20 programming initiatives were offered throughout the year. The end of year 
highlighted a Season of Celebration calendar of events
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New Goals 06 – 07

Assessment
Student Affairs will continue with Assessment as a goal for the coming year as this is a priority for the 
college and for our division.  We believe that by properly assessing our programs and our Student 
Learning Outcomes in the co-curricular area we can begin to determine what is supporting the student as 
they make their way through MCC and what is it that holds them to the MCC community thus helping us 
to define and enhance student engagement and retention.  All Departments will focus on Personal and 
Professional Development as a programmatic assessment choice.  Each year the division will work on 
one SLO as the divisional Programmatic Choice by the end of 6 years we will have covered all of the 
SLO areas as a team and have a cohesive assessment of the Student Affairs Division.  Divisions will also 
align their assessment projects with the CAS assessment standards. 

Student Retention
Based on our evaluations of the programs in Student Affairs, we identified three areas of need; that we 
believe would enhance our services and programming and eventually increase student retention.
The three initiatives are: Academic Review, Student Engagement, Equity

Academic Review
The Division continues to play a significant role in the Academic Review Process.  Specifically, all 
departments have been involved in aspects of this intervention with Probation status students. The 
division began this year to take a close look at strategies for improving the Academic Probation part of 
the academic review process.  We will be working on intervention strategies in order to strengthen the 
program with hopes to increase retention.  We will be looking toward a case management model for 
students on the second level of probation, and hope to provide an ongoing hand on approach to the 
probation process that will minimize the number of students who end up on academic dismissal. This is 
an attempt to support the academically at-risk population of students.

Student Engagement
In line with our goal last year to provide collaborative programming and in conjunction with several 
changes that we made in the student activities structure, we recognized the positive impact the changes 
produced.  We saw a greater number of students attending events.   A broader array of students and a 
more diverse population were involved in events.  Our goals for this year are to broaden our outreach of 
students participating in student co-curricular activities and to engage a cross culture of participants in 
all clubs and organizations, programs and activities.  Statistics show that students who are engaged in co-
curricular activities have a higher retention rate.  

Equity 
Student Affairs will look toward piloting an initiative that will work with academically at-risk students to 
maximize chance for their successful academic and social transition and help with retention of this 
population of students.  In line with this initiative we will also look at diversity initiatives  that will 
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heighten awareness, appreciation for cultural diversity and intercultural understanding of all students.  
Statistics have shown that our academically at-risk population of students many times are our minority 
students, out goal this year will be to combine our programs for academically at-risk students and design 
a holistic case management approach to meeting the needs of these students.

Student Development

Goal : Review Opening Day structure and identify possible redesign strategies: 
Selected Accomplishments:
• The Opening Day program was expanded to include 6 Student Interest Sessions on both campuses. Most 

sessions were well attended.  Topics included: academic success strategies, college transition techniques, 
campus involvement opportunities, on-line resources, career services, and transfer information.  

• Advising meetings were reformatted on the Bedford Campus to show the “Putting Your Best Foot 
Forward” multimedia slide show inside classrooms throughout the Bedford campus.   Evaluations from 
advisors in Bedford were overwhelmingly positive.  The slide show presented on both campuses was 
edited to include additional academic and student academic support resources and to reflect the diversity 
of students at MCC.  

• A group of 8 “Opening Day” student volunteers were recruited in the spring and they participated in a 
one-day workshop offered for the first time over the summer. Training included sessions on team-
building, college resources and services, and Opening Day program logistics.  These volunteers also 
designed a Student Interest Session presented on both campuses on Opening Day.  

• New students attending Opening Day Sessions were encouraged to complete a Student Interest Form.  
These forms were then used by student clubs to recruit new members and for Student Affairs Division 
departments to follow-up with resource information and marketing materials.

Recommendations:
• Expand the Opening Day Leader program pilot to a more comprehensive Orientation Leader 

opportunity.
• Continue to offer Student Interest Sessions after the Advisor Meetings on both campuses.  
• Continue to organize the program on each campus differently.  A different design for the program is 

appropriate given the different facilities available on each campus.  Show the “Putting Your Best Foot 
Forward” presentation in a large group setting in Lowell and in the Advisor Meetings in Bedford. 

Goal :  Develop additional Welcome Month programming and marketing opportunities
Selected Accomplishments:
• New this year, a Welcome and Orientation Calendar of Activities for the month of September was 

finalized in August which enabled us to include a flyer of highlighted events in the new student Opening 
Day mailings.  A comprehensive calendar of orientation activities was also included in Opening Day 
Packets.  Through these marketing efforts we were able to communicate an intentional orientation plan 
to our newest students.  All materials were posted on the New Student Experience page of the portal

• Welcome and Orientation materials were shared with the Freshman Experience Mini-grant faculty and 
Essential English Skills faculty.  Faculty teaching these courses were encouraged to share materials with 
their classes.  

• The “Student Activities Fair” during the second week of classes was expanded and changed to a 
“Student Activities, College Resource, and Part-time Job Fair”.  This event included student clubs 

Student Affairs
2005 -2006



recruitment tables, both academic and student support resource tables and a variety of employers 
recruiting part-time students.  

Recommendations:
• Explore the possibility of a more professionally designed in-house version of the Welcome Month 

Calendar with Publications.  Budget impact and project timeline requirements will need to be evaluated 
in order to determine whether or not we should pursue this project for future Opening Day programs.   

Goal : Reevaluate and determine necessary revisions to new student publications including the In-Step 
Guide, summer mailings, opening packets and Student Handbook.  

Selected Accomplishments:
• The In-Step Guide for New Students was edited and expanded to include a semester monthly calendar 

with both the college academic calendar and campus events.  Students were encouraged to utilize this 
guide throughout the first semester for resource information and time management.

• Materials distributed on Opening day were changed.  Folders donated by the Bookstore with labels 
designed by Publications were distributed instead of the Bookstore bags used in previous years.  Along 
with the In-Step Guide and Student Handbook, new additions to the packets included an agenda for the 
program, a Welcome and Orientation Activities Calendar, a Student Interest Form, and an Advisor 
Information form.  

• Revisions were made to the Student Handbook in collaboration with the Publications office.  The 
handbook was reorganized, formatting was made more consistent and an index was included in order to 
make the publication more “user friendly.” 

Recommendations
• Although the content of the new student summer mailing was revised and Welcome Activities were 

included, additional work is needed to ensure that the mailing database, advisor room assignments and 
the new automated advisor assignment process is accurate and efficient.  The Associate Dean will 
continue to work with the Academic Planning Advisor Assignment staff and Enrollment Services 
personnel to streamline this process.

• The Opening Day Program summer mailing to faculty and staff advisors needs revision.   Materials need 
to be edited, consolidated and reflective of the different formats for the program on each campus.   

Goal:  Implement a mini-grant proposal for the Freshman Experience Program.  Develop faculty 
training, marketing plan for advisors, and next steps for program expansion.

Selected Accomplishments:
• Mini-grant projects were implemented to modify and/or develop 3 courses in the Liberal Arts & 

Sciences: 
o SO 4101 Introduction to Human Behavior (changed to Explorations in Human Behavior) 
o SC 1113 Explorations in Science
o HU Explorations in the Humanities (new).
Course descriptions were re-written, prerequisites were re-evaluated, and course syllabi were 
changed to reflect freshman experience and college success elements.

• 14 MCC faculty members joined the project and participated in workshops and planning meetings 
beginning July2005. A summer workshop was held for all faculty to launch the project and to familiarize 
participants with academic skill-building strategies and resources.  Throughout the academic year, 
participants met in sub-groups by course topic for additional training and planning.   
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• A blackboard site was developed to document efforts and to encourage faculty to share information and 
resources.  Faculty involved in the project submitted sample syllabi, lesson plans, and useful external 
sites. Instructor tools for a variety of topics are available on the site including: Time Management, 
Learning Styles, Note-Taking strategies, Presentation Skills, College Resource Activities, and Career 
Development resources. 

• Courses will formally be launched in the Fall 2006 semester. With the addition of these three courses, 
freshman seminar concepts are being embedded into an additional 13 sections of academic coursework 
for developmental students (312 seats).  

• Materials were distributed to academic advisors working with new students during the summer 2006 
advising and registration process. Courses appropriate for new student were highlighted in the Fall 2006 
schedule and information was shared with Admissions staff.

Recommendations:
• Develop on-going training opportunities to bring both the mini-grant project faculty and faculty involved 

in prior freshman experience initiatives together.    Project participants are also reviewing popular texts 
for possible use at Middlesex.  

• Student Learning Outcomes are being developed at the course level and for the program in general.  
Assessment tools are being identified.  

• Expansion to additional courses will be considered as program impact is evaluated.   

2006-2007 Goals:
• Develop on-going training opportunities for faculty involved in teaching Freshman Experience courses.  

Participate in campus discussions regarding the expansion of Freshman Experience to non-
developmental students

• Develop Student Learning Outcomes for Freshman Experience Program and identify assessment 
strategies to evaluate program impact.

• Develop intervention strategies for at-risk students identified in the Academic Review Process.  Based 
on review of data, work collaboratively with Academic Divisions to develop effective tools for faculty 
intervention with students on probation based on review of data.

• In conjunction with Division goals, create and implement a plan to assess student learning outcomes in 
selected activities

• Continue to develop and collaborate with both Student and Academic Division staff to enhance a 
thematic approach to division-wide program efforts.

•
• Continue to re-evaluate current Opening Day and Orientation practices. Work with Division staff to 

identify and implement effective strategies to assist new students in their transition to MCC  

Selected Statistics
Opening Day
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Summer Mailings  1789 new students
Fall 05 Attendance  1500 students (estimate based on number of packets distributed)
Interest Sessions  103 participants

Freshman Experience
14 faculty participants developed 3 Explorations courses
13 sections of Explorations for Fall 06 (312 seats for new students)

Academic Review
January 06 Review (Fall 2005 Semester)
Total Students -1320

• Academic Probation = 855 
• Restricted Probation = 302 
• Dismissal = 163 

Total Students Appointments = 330
• Lowell 154
• Bedford 176

Appendices:  Department Goals and Selected Statistics
 

Judicial Affairs
Selected Statistics

• 44 students were seen for student discipline issues
• 19 small incident form reported
• 3 student suspended 
• 1 In-house suspension
• 1 student expelled 
• 0 student grievances were filed
• 13 student issues (non-academic related) resulted in discussions that were resolved informally.

Career Services
Goals, Accomplishments Recommendations FY 06
Goal : Initiate and implement a series of 8 summer workshops for incoming students that focuses on 
career development process.

Accomplishment: During the summer of 2005, the Career Counselors designed, marketed, and 
implemented 8 career development workshops on both campuses. These were extensively marketed via 
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Academic Planning Center staff and 2 direct mailings to all incoming, new students. Additionally, 
reminder calls were sent to all registrants, A total of 13 students participated in the workshops.
Recommendations: Attempts to produce and enroll significant programming outside the classroom is 
not yielding desired results and therefore this initiative will not be continued.  Student feedback is clear; 
they wish to speak to a counselor one on one. This is particularly true if they are in the initial, 
exploratory phase of the career development process. During the summer of 2006, counselors will 
encourage the APC staff to directly refer new students for individual appointments. 

Goal: Collaborate with faculty on designing and infusing career concepts into Freshmen Experience 
courses 

Accomplishments: The career staff met with Science faculty (Doug Moffat) to strategize about the ways 
in which the Explorations in Science course could be infused with career related material. Ideas 
included implementation of Pinpoint, guest speakers in the sciences, and career research projects. Staff 
also worked with Lori Weir from Technology Division to design a special speaker panel for the 
Exploring Technology class. A most successful roundtable discussion was held with faculty from 
CSNT, graduating IT students and new students. Counselors collaborated with faculty and designed and 
implemented career related classroom presentations in “It’s A Small World” and “Searching for 
Heroes”
Recommendations: The Career Services counselors will remain in an active consultative role with 
Freshman Experience faculty, offering assistance in the integration of career concepts and classroom 
presentations, as needed.

Goal :  Create a system for follow-up and support of all AR students who need career direction.
Accomplishment: All AR students who expressed an interest in receiving career services were sent a 
personal letter from the Career Services counselors inviting them to make an appointment. (September 
and February)  The yield on this initiative was minimal. However, direct and personal referrals from 
faculty and other staff continue to be relatively productive. 
Recommendation: Even though the return on this initiative is not strong, we recommend maintaining 
the effort. It is not difficult or terribly time consuming to produce and send these letters. If e-mail 
addresses were regularly collected on the AR forms, we might meet with greater success; an e-mail 
campaign is less labor intensive and reminder notices and notification of special career events (job fairs, 
etc.) may trigger a greater response.

Goal : Train on and implement MonsterTrak on portal site.
Accomplishments: Staff received training, a manual was written, and a workshop/PowerPoint 
presentation was offered to students on the features/benefits of MonsterTrak. Faculty were also apprised 
of MonsterTrak and a staff member offered a demonstration of all our on-line services to the Business 
Division.
Recommendations: Continue to demonstrate MonsterTrak to individuals and groups (both faculty and 
students). While the jobs portion of the site may never be particularly well populated for our students, 
the career related information is quite valuable and can play an important role in research and job search 
preparation.

Goal : Develop the website with an eye to providing services 24/7.
Accomplishments: Significant strides have been made in the development and enhancement of the CS 
website including: putting the Jobs!Jobs!Jobs! listing on-line, reorganization and streamlining of 
navigational bar and web linkages, researching and selecting new website linkages, and expanding the 
listing of area and on-campus career events and resources. Our website is now routinely demonstrated 
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and utilized in career workshops and individual appointments. The website has become a much more 
dynamic, central, and time consuming part of our career operation
Recommendations:, market the website more aggressively with faculty and students, and expand it’s 
usefulness as a teaching tool. Create on-line PowerPoint tutorials from our career handouts. Train 
administrative assistants to routinely update website and in light of the reduction in professional staff, 
reassign responsibilities for continued design and update improvements. 

Goal : Develop a vehicle to put JOBS! JOBS! JOBS! on our website in a more prominent position.
Accomplishments: The Jobs! Jobs! Jobs! listing by date, job title, and location is now prominently 
displayed on the Career Services website. Currently we are working with IT to create a system that will 
allow employers to directly submit and post employment opportunities on our site.   
Recommendations: In collaboration with IT, complete and implement the on-line job posting system. 
Train staff to input information, update and utilize database. Aggressively market on-line job posting 
system with faculty, students, and employers. Modify website, as appropriate

Goal : Create a database of printed career and job search resources.
Accomplishments: This goal has been modified to reflect the growing significance of our website. 
Career and job resources are now routinely researched, screened, and linked to our website. This 
includes on-line assessment tools, occupational research, and job search links. We have taken a major 
leap in this regard during the 05-06 year.
Recommendations: Continue to research and screen existing and new sites. Create linkages to specific 
professional websites by the academic and career fields in which we train. Additionally, we will be 
updating our written classroom and individual student handouts on Resume Development, Cover Letters, 
Interviewing, and Informational Interviewing.

GOALS FY07  

Programming:
• Collaborate with Service Learning staff and faculty to infuse career concepts directly into the curriculum 

and to enhance awareness of career perspective in Service Learning placements.
• Continue to collaborate with Enrollment on programs and special events that enhance recruitment and 

retention, including the Guidance Counselor Program, slated for October of 2006.
• Explore with the Career Place the viability of hosting a combined career/job fair on Bedford campus.

Technology: 
• Complete on-line shared point drive that will allow employers to submit positions directly onto our 

website. Train staff to utilize and market website functions to faculty and students.
Assessment: 

• In conjunction with Division goals, create and implement a plan to assess student outcome learning in 
several (2) important activities and/or programs

Marketing: 
• Revise and upgrade handouts for individual and classroom use
• Develop marketing plan to increase the visibility and use of enhanced Career Services website.

Professional Development: 
• Engage in at least two, off campus seminars or workshops and maintain an active presence in the newly 

formed Massachusetts Community College Career Association
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Selected Career Statistics
Service     Lowell  Bedford Total FY06  (FY 05 Total)
• Number of students seen for 
     career appointments:    204  190  394
• Career appointments   326  289  615   (461)
• Co-op placement       6   (12)
• Campus recruiters   17  18  35   (35)
• Workshops/presentations      61   (51)
• Total students attending      993   (1233)

Community Outreach & International Student Support Services

Goals, Accomplishments Recommendations FY 06
Goal: Complete a program review for the department
 Accomplishment: As part of the Co-Curricular College-wide Assessment Committee a new template for 

co-curricular programs was developed.
 Recommendation: Using the new template continue to work on the department program review
Goal: As part of the Strategic Planning initiative develop and implement a
 National Service Learning opportunity to Washington D.C.
 Accomplishment: A National Service learning opportunity to Washington D.C. was developed but was 
not piloted due to lack of funding 
 Recommendation: Research additional service learning opportunities to other areas that can be 
supported by the existing budget.
Goal: Expand on the International Fellowship program to Ireland

Accomplishment: The Fellowship program to Ireland was expanded to include a service component at 
the Lowell Transitional Living Center in Lowell.  Participants also visited a Traveler’s Center in Dublin, 
Ireland.      

 Recommendation:  Continue to expand the service component of the Fellowship Program to Ireland.
Goal: Develop and offer a Fellowship program to China

Accomplishment: In collaboration with the Shandong China International Travel Program a fellowship 
program to China was developed.  The program was not offered due to lack of funding.  

 Recommendation:  Continue to explore funding to support a fellowship program to China.
Goal: Provide additional multicultural programming at the Bedford campus

Accomplishment: Multicultural programming was offered at the Bedford campus during the spring 
semester.  Programs were developed and implemented for Black History Month, Women’s Month and 
Cambodian New Year Celebrations.  
Recommendation:  Continue to expand the multicultural programming at the Bedford campus with 
additional funding from the Student Activities budget.

Goal: Present a workshop at the Regional NAFSA conference in collaboration with Bunker Hill Community 
College, Northern Essex Community College and North Shore Community College
Accomplishment: A workshop was developed and presented at the Regional  NAFSA conference at 
Sugarloaf, Maine in collaboration with international advisors from Bunker Hill Community College, 
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Northern Essex Community College and North Shore Community College.  The title of the workshop 
was“Best Practices for Community Colleges”.    

 Recommendation: Continue to develop relationships with colleagues by attending conferences focused 
on international education.

Goal: Develop a special orientation program for Latino/minority students
Accomplishment:  A special orientation program for Latino students was offered in September during 
the fall semester.  See statistics for more detailed information.   

 Recommendation:  Provide opportunities for Latino students to become more engaged with peers and to 
pursue academic and co-curricular opportunities that support student success.  Alternative workshops 
need to be developed that respond to the needs of Latino students based on the evaluation data and 
further  review of national best practices.

Goal: Evaluate the course offerings in the English Learner Institute and make recommendations and changes as 
needed.
Accomplishment: A new course titled American Expressions or Idioms was developed as part of the 
English Learner Institute.  Two classes were offered and 23 students completed the course. 
Recommendation:  Continue to offer American Expressions in the both the day and evening schedule of 
the English Learner Institute.  Evaluate and make recommendations for next year’s offerings. 

GOALS FY 07
• Research minority student retention programs
• Develop and pilot a peer mentor program for minority students with representation from Hispanic, Asian 

and African groups in collaboration with Student Activities and Enrollment Management Services
• Refine and implement an International Recruitment plan
• Research and develop International fellowship opportunities for faculty and students in China and Peru
• Implement a newly acquired  DOE grant for family day care providers in the Lowell community in 

collaboration with the Service Employees International Union (SEIU) Local 888 and the Massachusetts 
Worker Education Roundtable

Selected Statistics
English Learner Institute

• 305 student enrollments in the English Learner Institute (6% increase from last year)
• 221 day enrollments and 84 evening enrollments
• Total of 21 classes

Prepare to Attend College (PAC) - 8 classes were offered 
129 students completed the program 

 90% retention - 143 students enrolled /129 students completed the program
Basic English Part 1 - 5 classes were offered – (3 during the day and 2 in the evening)
 77 students completed the program
 86% Retention - 90 students enrolled/77 students completed the program
Basic English Part 2 - 3 classes were offered – 

36 students completed the program  
    82% Retention – 44 students enrolled/36 students completed the program

Pronunciation and Accent Reduction - 3 classes were offered  
40 students completed the program 
82 % Retention – 49 students enrolled/40 students completed the program
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American Expressions - 2 classes were offered (new class offered this year) 
23 students completed the program  
82% Retention – 28 students enrolled/23 students completed the program

Fellowship Program
• 10 students and 2 advisors participated in the Ireland Fellowship in June 2006

144 applications were distributed to students for the Ireland Fellowship
48 students completed and returned applications for the Ireland Fellowship (78% increase from 
last year on submitted applications)

International Students
• 41 International students enrolled for the fall 2005 semester (including 8 on O.P.T.)
• 45 International students enrolled for the spring 2006 semester (including 6 on O.P.T.)

   As of September 2005 - 4 students transferred out to the following colleges
and universities: Roxbury Community College, Southwest Baptist University, Salem State, 
Northern Essex Community College

    As of January 2006 - 1 student transferred out to Salem State College    
Avance Latino

• 23 Latino students attended the Avance Latino program
  91% found the program extremely or very helpful
  100% said that they would recommend the program to a friend

Disability Support Services & Transition Program

Goals, Accomplishments Recommendations FY 06
Status of 2005 - 2006 Goals

1. The goal of continuing projects to expand and enhance outreach and education efforts has been 
met.  This initiative has yielded extremely positive feedback from the community and high school 
connections.  Families, prospective students and professionals have commented that the information 
provided through this outreach helps to better prepare students with disabilities for a successful 
experience at Middlesex.

2. The goal of maintaining the priority of providing information, education and support to faculty 
and staff in working with students with disabilities through Outreach and Education Initiatives 
has been met.  The Department will continue to support activities and initiatives which will sustain and 
expand on these efforts. This initiative is reflected in our statistics as Internal Consultation in 
Attachment B.

3. Within the 2004-2005 goal set forth to: Develop a process to improve early awareness of students 
at risk of academic failure, the Department spearheaded a pilot project to serve as Academic 
Advisors to incoming students with disabilities whose profiles and /or severity of disability put 
them at a higher risk for academic struggles.  To date: 38  students have received an enhanced/case 
management approach to Advising through the mentoring and advising by 4 staff in Disability Support 
Services  In addition, we continue our current practice of contacting and outreaching to students with 
disabilities who receive mid-semester deficiency warnings. 
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4. The goal of examining the impact that outreach efforts, academic probation appointments, 
accommodations and disability support services have had on the success and retention of students 
with disabilities at MCC. will continue in the current year and has not yet been fully met.

5. The goal of accessing “cutting edge” research,  information and teaching strategies to help 
students on the Autism Spectrum (inclusive of Asperger’s Syndrome) achieve success at Middlesex 
has been partially met and will be a continued initiative in the coming year. We are delighted to 
announce the appointment of Korinne Hertz; Disability Specialist to the Carnegie Scholarship of 
Teaching and Learning.  Ms. Hertz will be devoting the next two years two the study and research of best 
practices and cutting edge interventions to provide support and accommodations to students on the 
Autism Spectrum (inclusive of Asperger’s Syndrome).

6. The goal of collaborating with other professional staff and disciplines across the college to study 
and “launch” the TextHelp assistive technology product was only partially met due to logistical 
challenges and staffing constraints.  This project is being re-examined and will be coordinated with the 
Information Technology and Instructional Technologies Department.

Disability Support Services Goals: 2006-2007
In an effort to continue to support and respond to the needs of our students, with the overall objective of 
improving services and resultant student success, the department has established the following goals and 
priorities for the Academic Year 2006-2007:

1. In recognition of emerging changes in statewide policy and procedures for students who access Financial 
Aid and the need for close collaboration and cooperation from state human service agencies, a goal for 
the coming year has been identified.  It is our intention to provide information and training on policies 
and procedures to the Human service agencies (e.g. Massachusetts Rehabilitation Commission, 
Massachusetts Commission for the Blind) who most often support the education of  student’s with 
disabilities. This Department would like to embark on an initiative to gather information to secure and 
enhance this partnership and to insure adequate access and support to receive Financial Aid for disabled 
student’s while at MCC. 

2. In an effort to more closely examine the impact of support services and interventions with students with 
disabilities who choose to access support and accommodations, we will look at changes in academic 
performance, the development of realistic educational goals and student’s follow through on 
recommendations from Disability Support Professionals. 

3. In an effort to more efficiently and precisely examine trends, access and services, over the next year we 
will examine our current methods to collect data and explore adopting new systems to access statistics.  
This examination will include looking at the SARS/GRID, as well as the BANNER system to collect 
annual data. 

 
4. Consistent with the Student Learning Outcomes identified for this Division, Disability Support Services 

will develop a process to assess the outcome of student’s demonstration of the capacity for ongoing 
personal and professional development.  Consistent with the population we have identified in our 
2005-2006, a cohort of Students with Disabilities will be selected  for this Assessment initiative. This 
cohort is based on a prioritized selected group of students with the disability diagnosis of Autism 
Spectrum Disorders (inclusive of Asperger’s Syndrome). 
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5. Goals from the previous year (#’s 1, 2, 3, 4, 5 & 6) will be carried over as continuing priority 

activities for the coming year.

Selected Statistics
• Over a period of one year and covering the summer 2005, fall 2005 and spring 2006 semesters, a total of  

727students have had some type of connection to the DSS office. The nature of this connection would 
have been one of the following:

• Registered, disclosed a disability, documented and using DSS services
• Registered, disclosed, documented and not using DSS services
• Registered, disclosed with documentation either absent, pending or insufficient
• Registered, disclosed with documentation that does not support the diagnosis of a disability
• Graduate or former student in need of accommodation letter, advice, letter of recommendation, etc.
• Non-registered, incoming students who are in the process of setting up services and accommodations 

through the DSS office
• Of these  727** students, a total of   400**students came for services beyond initial intake.  
• Total documented PD and PY:     230       

     2004 – 2005        2005 - 2006    Percent of Change 
   Total  # of students
    connected to DSS       655  727  +11%*          

    Total # of students    494  400  -19%*
    receiving services beyond 
    intake & profile pick-up                           

 * The reduction in full time staff in DSS has affected the staff’s ability to outreach to students thus 
affecting the number of students we can provide positive outreach efforts to encourage continued participation 
beyond the intake.  Also given the number of students with significant disabilities, students are requiring more 
contact hours, thus affecting staffs ability to serve a larger population of students.

Health Services 

Goals, Accomplishments Recommendations FY 06
GOAL:    Host an American Red Cross Blood Donor Drive at each campus

Accomplishment:  Lowell- sponsored Fall semester Bolle Donor Drive with Lowell Rotary Club, 
Collected 82 units of blood.  (20 units over ARC goal)
Provided two 22 hour Service Learning Projects for two students coordinating Blood Donor Drive
Recommendation: This will continue to be a SL Project and cosponsored with Rotary Club .

GOAL :    Use evidence-based approaches to identify common risks to academic performance and retention and 
to prioritize health initiatives in developing an effective health promotion program.
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Accomplishment:  Piloted SARS program with multi-revisions with the Information Technology Dept. 
to produce a tracking system.  Given some ability for better collection of data, but needs more revision to 
accomplish goal.  This is NOT meant to deliver the kind of tracking data desired.  This is primarily an 
appoint scheduler and calendar.  I would prefer to explore another system (this will be a continued goal 
for next year) Used student evaluations with presentations.  Will restructure the evaluation format to 
better reflect Student Learning Outcomes.  (Continued goal for next year)Researched ACHA survey 
National College Health Assessment to use with MCC students.  Will explore funding and methods of 
surveying  (continued goal for next year).Researched published data on state, local, and national levels 
for use in health promotion planning.  (continued goal for next year)
Recommendation – this will be carried over as an ongoing goal for next year

GOAL :  Expand the Health Service website :include links for student access to other health promotional sites.              
Accomplishment : Researched and compiled a list of sites to be considered for linkage.  (This and use 
of a calendar link for HSO announcements will be a continued goal for this coming year.)
Recommendation:  With our new portal entry, additional staff training will be necessary as goal for next 
year.

GOAL :    Assess professional development needs within the Health Service department using ACHA , Vision 
Into Action: Tools for Professional and Program Development.

Accomplishment: Received training on Assessment and Student Learning Outcomes as a base for self 
assessment.  Researched “Vision Into Action” as an appropriate tool
Recommendation: Additional staff training will be necessary in assessment and Student Learning. 
Outcomes before proceeding with this tool.  (This will be an ongoing goal continued next Year.)

GOALS FOR 2007
• To fully realize or properly accomplish  the goals for the year 2005-06, it is evident that additional 

training in the area of assessment and the desired Student Learning Outcomes will greatly benefit what is 
to be accomplished;  the Goals for this previous year will be continued as the primary goals for 2006-07.

• The issue of staff coverage stabilization for the department will also be an underlying goal for the 
coming year in order to carry out our stated goals.

Selected Statistics
• How many students served over all:  7130

Bedford  total – 3421
Lowell    total - 3709

• How many students served (unduplicated):  2973
Bedford total - 1459
Lowell   total – 1514

• (2) American Red Cross Blood Donor Drives - 137 units of blood collected overall
• Immunization Records processed – 3660  (total)
• (2) Flu Clinics – 110 people immunized
• (2) HIV Rapid testing clinics – 37 students tested
• (10) students allowed Medical Leave of Absence (in collaboration with Dean Lois Alves’ office)
• Student Advocacy for bills, withdrawals, medical issues, I/IP grades, teacher negotiations – 46
• Workshops/presentations/clinics/speakers

Bedford - 20 with approximately 550 student participants
Lowell  -  15 with approximately 650 student participants (including TBTN program)
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Personal Counseling and Consulting Services

Goals, Accomplishments Recommendations FY 06
Selected Goals for FY 06

Goal:  Outreach to at least 4 new departments outside of Student Affairs regarding increasing personal 
counseling consultation opportunities for those departments.  Potential departments include:  SPS 
(Marja-Leena Bailey); Academic Support (Jo Mucci), Academic Planning (Diane Parcella).

  Accomplishment: Outreach began and will pursue a more formal program throughout FY07
  Recommendations: Follow-up with meetings in FY 07

Goal: Develop a more comprehensive Personal Counseling and Consultation Services web page, 
including creating a faculty/staff resource page, and selected web links.

 Accomplishment: Updated and enhanced Web Page
 Recommendations: Complete

Goal:  Increase classroom outreach information sessions to at least 30 (total for both campuses) for the 
purpose of educating students and faculty about Personal Counseling and Consultation Services
Accomplishment:.  A total of 31 sessions were conducted outreaching to approximately 550 
students.
Recommendations: Continue outreach efforts.

Goals FY 07
• Develop a program to enhance the Academic Review Process in order to support academically At-Risk  

students who at risk of being dismissed from the college. Provide a case management Model.  Research 
intervention strategies and increase individual student contact.  Research models that provide an early 
warning system and implement strategies.

  
• Continue to expand Consultant role to programs outside of Student Affairs.

Selected Statistics
A total of 180 students were involved in personal counseling for a total of 528 contacts.
Service   Lowell   Bedford  Total   Students Served
     Sessions  Sessions   Sessions
Personal Counseling  264   293    557  162
Advising   28   29   57  35
Academic Review   194   141   335
Walk-in’s           80

Consultations   104   32   136
Workshops   14   13   27  257
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Student Activities, Leadership and Fitness
Goals, Accomplishments Recommendations FY 06
Goal .  A focus on a strong recruitment effort for new student government participants.

Accomplishment: These recruitment efforts resulted in a full board with representation from several 
majors, backgrounds, cultures, and years at the college.  The student trustee was also present at almost 
100% of the meetings.  The board was self-governing, met once a week on alternating campuses, 
attended 1 trustee meeting and reported at that meeting, and invited several administrators to join them at  
various times, including President Cowan, Vice President McCarthy, Dean Flaherty, Deans Barnett and 
Sheehy.  SUGA addressed issues such as campus climate, security, and books on reserve.
Recommendations are to continue to recruit and train in a similar manner – possibly adding a spring 
election to the calendar to ensure a full board at all times.  Due to the results of the focus group, more 
teambuilding and incentives should be implemented.

Goal .  Student Activities plans to re-organize the Student Council of Organization Representatives, 
(SCOOR).  This group will meet once a month to plan jointly and attend trainings, workshops including a 
day long leadership training a UMass Lowell. 

Accomplishment SCOOR did not get off the ground as planned.  Mismatched schedules and busy lives 
made it difficult for students to find yet another time for yet another meeting.  Our contact at UML has 
left his position.
Recommendations: Student Government suggested creating liaison positions on the board with the 
purpose of keeping in touch with the leadership of other organizations.  This would give board members 
responsibility they crave without tying up schedules for others.  SUGA will also send special invitations 
to club members to attend their first meetings of each month.

Goal .  Continue to improve Bedford and City programming and introduce the Middlesex Activities Crew 
(MAC), a joint effort in offering seamless activities.  Their major goal is to create a fall semester calendar 
to be marketed from September – December.

Accomplishment: While the fall calendar did not publish due to the spontaneous nature of the 
organization, MAC did grow into one organization.  The budget and executive board were shared 
between campuses and the event schedule was varied and cost effective (block booked on occasion) 
because of their collaboration.
Recommendation: MAC needs continued nourishment from the advisors.  Change was difficult for the 
returning members, but responses from an impromptu focus group indicate the desire to continue and 
improve.  The advisors will work more closely next year and visit each campus more frequently.

Goal .  A new activity will be developed that will enhance student/faculty connections outside the 
classroom.  The new initiative will be piloted in the Spring of 2006.

Accomplishment: Due to lack of new funding, a new initiative to allow faculty to work with student 
activities to offer alternative programs in and out of class did not come to fruition.  Instead, we focused 
on inviting faculty to currently scheduled programs with the hopes that they would bring their classes.  
12 classes attended our events this year.
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Recommendation: In order to maintain the goal of more collaboration between academic and Student 
Affairs and to increase retention and student/faculty interaction, it is imperative that we continue to offer 
programs of interest to faculty and their students.  We will carry on the tradition of inviting professors to 
bring their students to any relevant or noteworthy program.

 
Goal .  We will investigate the possibility of offering cardio classes on the Lowell campus or in conjunction 
with our current health club partner, The Club Fitness Center.  

Accomplishments: Space limitations on the city campus forced us to revisit this goal as we were unable 
to offer a regular class or anything with impact (due to improper flooring for such exercise).
Recommendations: If all goes well with the UML partnership, students, faculty and staff will be able to 
take advantage of the many fitness classes offered at their recreation center for a small joining fee 
(reduced rate for students).  We may also be able to offer 1 time or short-term classes with little-no 
impact in the student lounge or lower cafeteria.  We need to continue investigating this option.

Goal A daylong Wellness Day will also be planned for the Fall – on both campuses - to encourage healthy 
habits for busy lifestyles.

Accomplishments: Loss of staff resulted in the cancelling of this program.
Recommendations: that this program be reinstated on the spring agenda for fy07.

Goals for 07 
• Determine measurements and ways to provide evidence that we are meeting our goals and achieving our 

mission.  Begin to assess programs based on their learning outcomes, specifically focusing on the 
personal and professional development.  Continue to evaluate programs through benchmarking, surveys, 
and anecdotal data.

• Improve fitness and recreation services through the following:
o Launch Fitness and Recreation program collaborative initiative with University of Massachusetts 

Lowell, including the coordination of an intramural program
o Develop new recreation programs and activities
o Implement Wellness Day on both campuses

• Continue to grow the Leadership Curriculum and present all aspects to students in a new brochure and 
other marketing materials.  Complete proposal for a Leadership “camp” during the summer.

• Program using overarching theme of “Personal and Civic Responsibility”, collaborating internally and 
externally whenever possible

 
Selected Statistics
 Student Involvement:

Program Category                                     # of events        Approx. # of Participants

Civic/Cultural Awareness    14  535
Recreational Activities/Games and Field Trips   17  338  
Entertainment, Social & Community Building   40  2631
Information and Recruitment         11             475
Knowledge and Skills     15  420
Leadership and Experiential Learning  7  382
Student/Faculty Engagement Opportunities  13  545
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Paraprofessional Development Opportunities  12     191

18 clubs and organizations sponsored over 106 different events and activities
10 workshops were presented by Student Activities staff on various subjects

TRIO Program for Student Achievement
Goals, Accomplishments Recommendations FY 06
Goal 1: Improve recruitment structure, need to insure full recruitment by November of each project year.

Accomplishments: This goal was changed by our program monitor in DC to be October 31 instead of 
November 15. This year we did have 100 students (we ended the year with 87 last year), though we did 
not reach this goal until January.
Recommendations: We have been working very closely with the Disabilities Dept. to identify potential 
students early in the summer. Since our goal has changed from a four year to a three year target for 
transfer and graduation, we have removed the developmental course requirement in order to achieve this 
goal.  I believe that the vast majority of our students will be those that will be taking developmental 
courses.

Goal 2: Improvement measures to increase the return rate of Early Awareness forms from faculty, 
possibly First Class.

Accomplishments: This goal was met, since faculty  were no longer on work to rule and we had a high 
rate of return from faculty. The rate of return was 59.7%.
Recommendations: We heard from some faculty that they did not feel comfortable returning our forms, 
since they were not sure that students had consented. Though students do sign a contract of 
understanding that contains a clause that will be sending out early awareness forms and that they can 
decline, we realize that we need to be explicit with both faculty and staff. We are in the process of 
developing a cover letter to faculty that will make this process more transparent, and will look for other 
ways to insure that students clearly assent to the process.

Goal 3: Increase the numbers of students utilizing assistive technology and equipment, a focus placed on 
student use and independence with assistive technology.

Accomplishments: I believe that the number of students utilizing assistive technology has increased. 
Several students have regularly utilized the equipment in our office to take test. We have worked with 
others who went through Mass Rehabilitation Commission to use the equipment that they received to 
complete their home and class work. We had two students who were proficient in Assistive Tech work 
with students in our office to augment staff support with students requiring this technology. We were 
creative with low tech options such as tape recorders to help a students understand their professors and 
eliminate the need to read aloud to another person.
Recommendations: I would like to continue utilizing program students with special expertise in this 
area to mentor others in the program. 

Goal 4: Investigate the best practices in instruction methods proven effective for retention.
Accomplishments: Staff development (see above) this year offered staff to gain knowledge in the area 
of student retention, on a program level, and for special populations (Aspergers).
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Recommendations: This is an area that we will continue to work on. One overriding goal of all TRIO 
programs is to support retention goals. We will continue to help staff to develop expertise in this area 
through staff development, both internal and external, and utilizing best practices.

Goal 5: Plan to offer new and exciting workshops and seminars, utilizing student surveys and interviews.
Accomplishments: This year several new workshops were added on the basis of student feedback. 
These included the Seven Habits training, and workshops with titles such as Procrastination, Memory 
and Concentration,  and Self Defeating Behaviors. 
Recommendations: We would like to experiment with making all workshops more individualized and 
accessible (except for Seven Habits). It is very difficult for students to commit to a certain time for a 
particular workshop. We found that we had only one or two students for most workshops, except for 
Franklin Covey and Financial Aid, and want to make them all more accessible. We will be asking 
students at the beginning of the semester to choose at least two workshops that will be helpful to them. 
The facilitator of that workshop will then contact each student and arrange a time that is workable for 
both. The workshop will take place even if is only for one student.

Goal 6: Increase cultural events activities, tapping local resources.
Accomplishments: We did not meet this goal. We did have the same number of events from the 
previous year, and our trips to Salem Ma and the MFA were well attended. Our budget will preclude any 
large trips this coming year.
Recommendations: We will need to be more creative in the coming year, since our budget remains lean. 
We will need to research local events, especially those that do not cost money or are low cost. We could 
also take advantage of events that the school sponsors and go as a group.

Goals for 07
Goal 1: Identify a PSA initiative that will support the Personal and Professional Development 
Student Learning Outcome

• Work with staff to develop new or identify ongoing program goals that support PSA 
students in developing the capacity for ongoing personal and professional development.

Goal 2: Streamline process of recruiting students for the PSA program, to meet requirement of 
having 100 students by October 31, 2007.

• Work with Disability Dept and individual counselors to identifying appropriate TRIO 
students as they complete their intakes.

• Set up schedules in Bedford and Lowell to have staff be available to any 
interestedstudent.

Goal 3: Increase utilization of program resources by students on the Bedford Campus.
• Increase outreach to students in Bedford by hosting an open house 
• Survey students to determine specific need and best times for each semester
• Identify a pilot group of freshmen in Bedford as a cohort for more specialized targeted 

services, including increased tutoring, supplemental instruction and workshops.

Selected Statistics
Students served: 100 
Students served one on one: 100
 Bedford:41
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 Lowell:59
Male: 38
Female: 62
Ethnicity: 84% White
 Number of Contacts: 1589
 Contact Hours: 1254
One on One Tutoring: 347.5 hours
Number of Contacts:372

TRIO: Student Success Program
Goals, Accomplishments Recommendations FY 06
Goal: Recruit 10 students from Academic Review for a cohort student that includes intensive advising 
(academic, personal, career, and financial aid) and extensive academic support and monitoring for a year-
long pilot project to determine the program’s effectiveness in supporting these students.

Accomplishments:  Many hours were committed to recruiting students from Academic Review to join 
this pilot cohort project. A few students agreed to join the Student Success Program and this cohort, 
however, none of the students followed through despite numerous outreach attempts. Three students 
already participants in the Student Success Program participated in the cohort project throughout the 
year with varying success.
Recommendations:  Continue the cohort project of extensive advising and academic support with 
students already participating and engaged in the Student Success Program.

Goal: Offer the Seven Habits of Highly Effective College Student Program to at least 10 program 
participants.

Accomplishments: 17 Student Success Program participants participated in the two-day training 
program. 

Recommendations: Continue to offer the 7 Habits Program at least twice during the 2006-2007 
academic year. 

Goal # 3 Continue to Build the SSP Student Ambassador Program (mentoring, leadership development, 
public speaking, etc.) 

Accomplishments:
• Four students served as SSP Student Ambassadors this year.  
• During the fall Club Resource Fair, SSP ambassadors assisted in the outreach and recruitment of new 

students.
• One SSP Ambassador presented information about the SSP Program to a Reading class to recruit new 

students to the program.
• In November, SSP Ambassadors assisted with the SSP “Let’s Talk Turkey” Thanksgiving Food drive to 

help raise money to provide over 15 complete Thanksgiving meals for students and their families.
• One SSP Ambassador co-facilitated the “Seven Habits of Highly Effective College Student” Program to 

MCC Students during Spring Break as part of the Student Leadership Series.
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Recommendation: Continue to solicit volunteers who are interested in serving as Ambassadors and willing 
to make the commitment. Have SSP Ambassadors present at the Student Leadership series at MCC or at 
other campus events to increase visibility and to increase their own professional development.

Goal : Develop Strategies for increasing program visibility in the college community.
Accomplishments: 
• Several newscaster announcements, posters, brochures, and program information sheets were developed 

and distributed around campus. 
• Staff members increased their membership on various committees around campus to ensure that the 

needs of low income, first generation to college students are represented and addressed
• 7 Habits of Highly Effective People/College Student Program was offered to the entire college 

community to increase the program visibility
• The PBS Documentary, “Monkey Dance” featuring a former Middlesex Community College Student 

Success Program participant was shown on campus and on public television nationally. Additionally, the 
Student Success Program purchased the video and offered it to all faculty interested in viewing it within 
their courses.

• Several Student Success Program participants were honored throughout the year for academic 
achievement, scholarships, student awards

Recommendations:
• Continue to encourage program participants to pursue Middlesex Community College honors by 

informing students of the opportunities and assisting with the application processes.
• Continue to develop strategies to inform the community of the program

Goal: Expand the Student Success Program services to students on the Bedford campus
Accomplishments: The Student Success Program office was opened on the Bedford campus in January 
2006 and was staffed 1-2 days per week. Staff was also available at other times by appointment. 

• All SSP participants with classes on the Bedford campus were notified that the office was open.
• SSP staff volunteered for Getting Started Presentations on the Bedford campus in spring 06
• SSP staff recruited students at the Bedford campus spring Club Fair

Recommendations: Continue to expand services to students on the Bedford campus by recruiting 
students early in the semester through mail and telephone outreach, visibility and presentations at 
Bedford campus events, etc. 

Goals for 2006-2007
 

• Increase the collaboration and outreach to faculty and staff on both campuses and document interactions.

• Recruit students on the Bedford campus and offer support services throughout the year including a 
minimum of four workshops.

• Increase contacts with program participants by 20% by improving outreach strategies, case management 
systems, and improved direct services.
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Selected Statistics
Student Success Of 
Program Service

Total Hours Events Number of 
contacts 

Number of 
Participants 
(unduplicated)

Academic Advising 242 654 171
Career Counseling 19 53 32
Personal Advising 102 417 142
Financial Aid Counseling 36 116 71
Program Intake 24 47 47
Transfer Counseling 37 113 52
Total Counseling/Advising 460 1400 199

Professional Tutoring 
(Writing, Reading, Academic 
Skills building)

138 213

Professional Tutoring (Math) 163 103 38
Peer Tutoring 27 27 1
Information Workshops 115 77 40
Study Skills Workshops 17 17 13
College Campus visits 79 4 college trips 26 18
Cultural Activities 4158 c u l t u r a l 

events
107 58

Totals for all services 1414 1970 200
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